
IIM Calcutta Executive Programme in 
Operations Management (Batch-2)

Efficient Operations,
Effective Outcomes



Operations Management is managing the process that converts 
inputs into outputs. It is a multi-disciplinary function concerned 
with the production of goods and services, administering 
effective business practices with the highest level of efficiency, 
using as little resources as needed to meet customer 
requirements and maximising organisational profits. It adds 
value to each activity in the process and aligns it to the market 
opportunity for optimal enterprise performance. The aim is to 
ensure a smooth production process in a cost-effective and 
timely fashion, while maintaining the required quality standards.                                       

A company can seize extra-ordinary opportunities 
only if it is very good at the ordinary operations.” 

“

– Marcel Telles



Index
Role of Operational Skills in Management

Operations Management & the Industry

Programme Highlights

Programme Objectives

Programme Content

Pedagogy
In-Campus Modules

Eligibility

Assessment & Evaluation

Programme Fee

Operations Management & the Industry

About IIM Calcutta

About Times TSW

1

2

3

4

5

6

7

8

9

10

11

12

13



1 Role of Operational Skills in Management
Operations Managers are responsible to drive down costs and gain 
competitive edge for the firm. They act on three levels - STRATEGIC, TACTICAL 
and OPERATIONAL.

Operations Managers need to synchronize their strategies with other 
functions like finance, engineering, HR, etc., and thus need multitude of skills 
to perform their duties that are diverse, complex and technical in nature.
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2 Operations Management & the Industry
Operations Management is a growing field of management, as it is vital to 
nearly all industries including banking, health care, e-commerce, 
manufacturing, etc. Hence, there is immense demand for Operations 
management professionals across industries and seniority levels. More than 
one-third new jobs will be for operations management with an estimated 
growth of 12.5% by 2022 (mindler). Further, the ‘Make in India’ initiative, in 
addition to the economic growth, globalisation and rising competition led to 
an increased demand for Operations Management professionals. Tech 
Mahindra, Maruti Suzuki, Amazon.in, Wipro, Bank of America, etc., happen to 
be the top recruiters of operations professionals in the industry. 

Operations Management deals with management of resources in the 
production of goods and services. As a business strategy, operations 
management has been a key element in the improvement of productivity and 
quality, reducing costs and delivery times, and enhancing the value creation 
by firms. The competitiveness of the manufacturing and services has 
significantly contributed to the global economic growth. 

In this course, we first review the processes and systems that affect the 
operations of firms. This is achieved through detailed analysis and description 
of different types of processes in production and service operations. Then, we 
discuss in detail the operational planning and control systems that enhance 
the competitiveness of firms. The objective of this course is to develop an 
understanding of the role of production and operations management in firms’ 
success. 

The course equips managers and practitioners with the concept and practices 
of Operations Management in services and manufacturing sectors which will 
help develop an understanding of efficient and effective management of 
processes, resources and competencies. The programme has been designed 
to suit the requirements of managers involved in functional areas related to 
manufacturing, supply chain roles including design, sales and distribution, 
procurement, production, logistics and service delivery.

About the Programme
Executive Programme in Operations Management (EPOM)



3 Programme Highlights

Opportunity to be a part of IIM Calcutta, 
one of India’s top 10 B-Schools

Comprehensive curriculum designed to 
equip managers with global best practices 

in Operations Management

Unique blend of multi-disciplinary learning 
to link operations to strategy/finance 

Group projects to equip managers with 
all-round capabilities and apply them in 
managing real-world operational issues

Specifically designed for working 
professionals with weekend classes via 
Interactive Learning (IL) platform

5 days in-campus sessions 
at IIM Calcutta

Peer learning through rich student profile & 
networking opportunities

IIM Calcutta Executive 
Education Alumni status



4 Programme Objectives

This course provides participants with 
concepts, techniques and tools related to: 

Designing core operational 
capabilities of the organisation 
with the theory and practice of

 Operations Analytics

Analyse the complexities posed
 by operations processes using
analytical tools and techniques

Contributing to the efficient 
and effective performance 

of the organisation

Equip participants for higher 
roles in Operations Management by 

improving their managerial and leadership
 capabilities

Improve the performance of the 
organisation by applying the advanced 

knowledge gained in manufacturing 
and project management



Note: Participants are expected to take up group projects in areas of 
operations management related to their companies

5 Programme Content
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Operations strategy framework 
– cost, quality, e�ciency and 
strategic trade-o�s
Process view of operations
Process design in manufactur-
ing in service industries
Managing operations and 
supply chain in post covid-19 
world
Inventory management 
Capacity planning 

� � � � � � � � �� � � �� � � � � � 
 � � � �
	 � � � � � � �

Demand forecasting
Analytical tools to solve 
operations and supply chain 
problems
- Decision tree analysis
- Mathematical programming 
models
Simulating processes in service 
and manufacturing
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Introduction to Lean concepts 
in manufacturing and services
Theory of constraints 
Lean in post covid-19 world

� � � � � �  �� � � � � � 
 � � �

Measures & dimensions of 
quality
Statistical process Control 
Quality analytics
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Strategic sourcing 
Supply chain innovations
Distribution network design
Supply chain strategy post 
covid-19
Digital supply chains driven by 
blockchain, IoT, additive manu-
facturing 

� � � � � �� � � � � � � � � � �� � � � � �� � �
� � � � � � 
 � � �

Fundamentals of 
macroeconomics and its 
impact of supply chains
Understanding and analysing 
�nancial statements 
Linking operations with 
�nancial parameters
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Programme Delivery
              The Interactive Learning component forms the core of the EPOM programme. 
Instructors facilitate learning via two-way audio/video synchronous 
telecommunication mode from the studios set up at IIM Calcutta campus. 
The technology allows the instructor to use slide presentations, video, audio, 
whiteboards, etc., to effectively communicate ideas and interact with 
participants. The programme will be delivered through online classes of 3 
hours duration once a week held at TSW Learning Centres. 

Pan India Network of Learning Centres

70 state-of-the-art TSW Learning Centres spread across 45 cities all over 
India.

Class Schedule

The classes will be conducted once a week.
Saturday: 6:45 P.M. to 9:45 P.M. 

Participant-centric pedagogy 
with special emphasis on 
experiential learning.

Interactive Learning
Corporate Examples
Case Studies
Analytical Tools
Group Discussions/Work 
Projects & Assignments

6 Pedagogy



Besides sessions delivered across the Interactive Learning platform, the 
programme includes 5 days of in-campus modules of face-to-face sessions at 
the IIM Calcutta campus at Kolkata.

The participants are expected to stay in the campus for 5 days of intensive 
campus learning and group learning sessions.

It is mandatory for participants to attend the in-campus module for successful 
completion of the programme.

Campus visits will be scheduled in mid to end of the programme

7 In-Campus Modules

Due to COVID-19, Government has advised against all kinds of public gathering 
till further notice. For us, safety of our learners is important and hence the 
programme will be delivered over Direct-to-Device platform i.e. (D2D) where 
you can access online interactive lectures which will get delivered on your 
desktop/laptop/mobile. Once the situation improves, the programme shall 
then be delivered at our designated Centres.



Working professionals with at least 3 years of work experience in an 
operations management role (like manufacturing, design, procurement, 
production, logistics, sales and distribution, service delivery, programme and 
project management and strategic activities like network optimisation, supply 
chain design, process technology management, innovation management, 
designing improvement programmes and product/process configuration) will 
find the programme both challenging and stimulating. 

This programme is specially designed for managers who plan to further their 
career in both service and manufacturing organisations.

8 Who Should Attend

Minimum eligibility criteria is undergraduate (10+2+3 or equivalent) in any 
discipline with 50% marks from a recognised university 
(UGC/AICTE/DEC/AIU). 

Marks for all (3 or 4) years to be included for calculating graduation 
percentage

Candidates with less than 50% marks in graduation but more than 50% marks 
in Post-Graduation (from a recognised university) are also eligible 

Eligibility

Candidates should be working at the time of filling up the application form 

Candidates should have a minimum of 3 years full-time paid experience in a 
managerial role at the time of application. This should be after the graduation 
degree/qualifying degree is complete

Work Experience



Examination/Evaluation Shall be conducted by the institute 

Evaluation through Written Tests, Assignments, Online Examination, Quizzes, 
etc.

An examination will be held for each course

Evaluation method to be chosen by faculty members teaching respective 
courses

After successful completion of the programme, students will be conferred 

with “Executive Programme in Operations Management” directly by IIM 

Calcutta. 

Candidates will successfully complete the programme, if they have received 
‘Poor’ grades in not more than two courses. Those with requisite participation 
but unable to complete successfully will receive a ‘Certificate of Participation’. 

9 Assessment & Evaluation

Certification



Important Dates

Registration fee

Processing Fee

Programme Fee 

Books/Study Material Fee

Campus Visit Charges for 
On-campus Stay***

Total Fees

INR 8,000 + GST

INR 10,000* + GST

INR 2,75,000 + GST

Included in programme fee

INR 40,000 + GST

INR 3,15,000 + GST

INR 9,500 + GST

INR 10,000** + GST

INR 3,44,000 + GST

Included in programme fee

INR 40,000 + GST

NR 3,84,000 + GST

Collection of Fee: 
    Programme Fees including campus fee will be collected in the name of Times Group (BCCL)
    Applicable tax will be charged extra on both campus fee and programme fees

*Processing fee contains INR 8,000 towards Registration fee & INR 2,000 towards the programme fees. Processing fee 
of INR 10,000 is refundable in case the participant’s profile is rejected by IIM Calcutta

**Processing fee contains INR 9,500 towards Registration fee & INR 500 towards the programme fees. Processing fee 
of INR 10,000 is refundable in case the participant’s profile is rejected by IIM Calcutta

***Off-Campus Stay: 

1) Candidates will have the option of making their own stay arrangements during the campus modules
2) They will be required to opt for this option at the time of registering for the programme. No change will be allowed 
later. 
3) The campus visit fee for participants staying off campus during the campus modules will be INR 5000/- per day 
plus GST. Total Amount to be paid: Rs. 25,000+GST

Particulars
Fees for 

International Participants
Fees for 

Domestic Participants

Application Closure Date

Date of 1st Instalment

Academic Orientation

Online Class Start Date

Programme End Date

   18th October, 2020

Within One week of offer 
letter roll-out

7th November, 2020

21st November, 2020

November, 2021

Instalment Schedule for Campus Fee
Date

Amount to be paid in case 
of opting in-campus stay

Amount to be paid in case 
off-campus stay

To be paid 45 days prior to campus 
scheduled date

INR 40,000 + GST 

INR 25,000 + GST  

10 Programme Fee

At the 
time of 

Registration

2,000

500

Within one 
week of offer 
letter roll-out

43,000

59,000

 10th

January,
2021

58,000

71,000

10th 

March, 
2021

58,000

71,000

10th 
May, 
2021

58,000

71,000

10th 
August, 

2021

56,000

71,000

Instalment Schedule

Inst 1 Inst 2 Inst 3 Inst 4 Inst 5Particulars

Date

Fees for 
Domestic 
Participants 
(INR) 
Fees for 
International 
Participants 
(INR)

https://timestsw.secure.force.com/applyProgram/?programId=a060o00001dxFGOAA2


11 Programme Directors

PROF. PEEYUSH MEHTA
Professor - Operations Management, IIM Calcutta

A Mechanical engineer from M.B.M Engineering 
College, Jodhpur and a Fellow from IIM 
Ahmedabad, Prof. Peeyush Mehta is a teacher of 
Operations Management (PGP/PGPEX/VLM), and 
Operations Research (Doctoral) at IIM Calcutta. 

He served as an Associate Professor at IIT Kanpur 
since 2005 to 2011 and received ‘IIT Kanpur 
Senate Citation for Teaching Excellence’ award 
every year during his tenure. He also received 

21st Dewang Mehta Business School Award for Best Professor in Operations Management 
in 2013. He has numerous publications in academic journals and magazines and his 
research and consulting interests include Operations strategy, Supply chain coordination, 
Inventory control, Game theory, etc.

PROF. PARTHA PRIYA DUTTA
Professor - Operations Management, IIM Calcutta

A Doctorate from Cranfield University, Prof. 
Partha Priya Dutta teaches Supply Chain Man-
agement and Operations Management at IIM 
Calcutta. He was awarded the James Cooper 
Memorial Cup 2007 for the best Ph.D in Supply 
Chain by Chartered Institute of Logistics and 
Transport, UK. 

His research interests lie in intelligent supply 
chains, supply chain resilience, operations strat-
egy, etc. Prior to his stint with academics he had 

worked on a British Aerospace and British Government funded project “Support Service 
Solutions: Strategy and Transition (S4T)” addressing the need for increased value genera-
tion from product related services. Under his chairmanship the PGPEX-VLM programme of 
IIM Calcutta won the prestigious JICA President's award of excellence.



Spread across 135 acres, IIM Calcutta was the first Indian Institute of 
Management to be established in 1961. Worldwide, the Financial Times has 
ranked IIM Calcutta #23 in its master’s in management Ranking 2018 and #49 in 
its Global MBA Ranking 2019.

In India, IIM Calcutta was ranked #3 among management schools by the 
National Institutional Ranking Framework (NIRF) in 2018 and #34 overall. It was 
also ranked #2 by Business Today’s ‘India’s best B-schools 2017’and by Outlook 
India’s ‘Top 100 Management Schools’ of 2017.

IIM Calcutta is the first and only triple accredited management school from 
India (and one amongst 86 such business schools globally) to have 
accreditation from Association to Advance Collegiate Schools of Business 
(AACSB), European Quality Improvement System (EQUIS) and Association of 
MBAs (AMBA). It is also the only Indian business school that is a member of the 
Global Alliance in Management Education (CEMS).

12 About IIM Calcutta 



The Second Wind (TSW) is an initiative by Times 
Professional Learning for working professionals 
who are keen to hone their skills to add value to 
their work for a more rewarding career. TSW’s 
passion for excellence and a brief that “Executive 
Education Empowers” works hand-in-hand with 
the organisation’s aim to impart knowledge to 
business professionals nationwide.

The Times of India Group began its operations 
in the year 1838 and is India’s oldest and 
largest media house. The Times of India, is the 
World’s largest-selling English newspaper, 
with over 5 million copies sold daily. 

The Economic Times is the World’s 2nd largest 
English business newspaper second only to 
The Wall Street Journal, with over 800,000 
copies sold daily.

The Group is also amongst India’s most 
diverse media houses with assets across 
Publishing, Radio, TV, Out of Home (OOH) and 
Online Media.

About Times Group 
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About Times TSW 



Times Professional Learning
Unit No 3, 1st Floor, Vakratunda Corporate Park, 
Vishweshwar Nagar, CTS No 256, O�f Aarey Road 
(next to Udupi Vihar) Goregaon, East,
Mumbai, Maharashtra 400063

www.timestsw.com




